Because of the Covid19 Pandemic, the Annual Report of 2019 was not published.
Below is presented the list of projects implemented by “Shen” NGO in 2019.

4+ Construction of a dumpsite in Ayrum village of Tavush marz

Construction of a dumpsite in Vardenis town of Gegharkunik marz

Organization of tree-planting in Shaghat village of Syunik marz

Construction of a drinking water network in Dprabak village of Gegharkunik marz
Renovation of the kindergarten yard and renovation of the community center
Renovation and furnishing of Dzithankov village kindergarten

Establishment of a wrestling club in Dzithankov village

Renovation if Artchis village kindergarten

Renovation if Haghtanak village kindergarten
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Renovation of the medical aid post in Nerkin Horatagh village of Artsakh, provision of dental
equipment

Renovation of the playground of Navur village school, provision of sports inventory
Renovation and furnishing of Ahnidzor village community center

Planting of 1000 trees in Ayrum village

Renovation of Saratak village kindergarten, provision of inventory

Reconstruction of the water catchment of Shaghat village irrigation network

Organization of Summer Camp for children of vulnerable families of Shirak marz
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Provision of agricultural machinery to "Frontier Farmer" agricultural cooperative, constructing a
parking lot and establishment of a 1 ha cornelian cherry orchard

=

Building capacities for the beneficiary marketing groups from Gegharkunik and Vayots Dzor

marzes

+ Establishment of demonstration cooling facilities for maintenance of fruits in Gegharkunik and
Vayots Dzor marzes

4+ Glasses for Armenia Project in Tavush marz.

Details on financial operations of “Shen” NGO implemented in 2019 are presented below.

INCOME
Name of Donor Organization Amount in AMD
Bread for the World, Germany 134,884,474
Chene-France 126,115,545
IFAD/Agroinform 52,374,425
EU 44,298,005
HEKS-EPER, Switzerland 38,922,829
Foundation Audemars Piguet, Switzerland 30,229,340
Yalkezian Foundation, Canada 14,280,900




Name of Donor Organization Amount in AMD
UMCOR Armenia Foundation 24,996,500
Western Diocese of the Armenian Church 12,903,491
Foundation Aniv, Armenia 10,000,000
WCC Armenia Round Table Foundation 2,550,000
Diaconia Charitable Fund 1,700,000
Armenian Caritas Benevolent NGO 1,000,000
From membership and private contributions 410,000
TOTAL 494,665,510
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EXPENDITURES
Expenditures by direction Amount in AMD
Empowerment of Agricultural Cooperatives 219,255,136
Infrastructure improvements 87,033,293
Social support projects 84,255,862
Beneficiary Income generation 48,015,558
Empowerment Marketing Groups 19,717,642




Expenditures by direction

Amount in AMD

Environmental projects

13,238,767

Empowerment of Communities

10,124,204

Administration

8,691,701

Total

490,332,162

Expenditures

2.7% 4.0% 9.8%

B Empowerment of Agricultural
Cooperatives

M Infrastructure improvements

m Social support projects

1 Beneficiary Income generation

B Empowerment Marketing Groups

B Environmental projects

= Empowerment of Communities

Administration




