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Tha project has contributed to the local economic growth in beneficiary villages of Gegharkunik marz and Syunik marz
by creating sustainable jobs and increasing regional competitiveness, Economic development has been achieved
through:

- Promation of primary production ofthe main agricultural products of the baneficiary communities
- Development of processing capacities for agricultural production
- Production and use of biogas for heating greenhouses and for drying fruits and berries as aninnovative approach.

This innovative system was coordinated by community cooperatives.
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The objectives

Toincrease economic competitiveness

The project activitles have made agricullure and agribusiness in the two clusters of communitios more compatitive. Agricultural
processing units have been set up that create added value on the basis of local primary products. As 3 resull, local producers!
it andh holds' incomes have i d

Tocreate jobs

Inv total 19 ‘gislity” jobs and 72 “regular” jobs have been created in the framework of the projecl. Cooperatives have created jobs in the
{ield of agriculiurs and processing. The‘quality’ jobs require higher level of education and provide a salary of atleast 150 000 AMD.
Project Beneficiaries

Six cooperatives of Geghamasar, Areguni, Pambak villages in Gegharkunik marz and Shaghat, Angeghaket, Shaki vilages in Syunik
miarz.
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Project Components

1. Six beneficiary cooperatives have been strengthened
Members and management of cooperatives have baen trained in:

- Principles and legal regulation of cooperatives

- Marketing and business skills development

- GCooperative management

- Madern methods for primary agricultural production
- Processing of agricutural products

- Production and use of bogas

2, Busi related Infr in primary production and
processing have besn developed

- Raconstruction of irigation systams
- Establishment of processing and praduction units
- Prevision of modem agricultural machinery

3. Renewable energy sources for economic diversification have
been developed
- Bicgas plants have been established

The energy generated by biogas plant is used to heat
the greanhouses and drying units
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Project Budget:

1,340,995 EUR
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EU contribution: 900,000 EUR
National co-financing: 225,000 EUR
Own contribution of Shen NGO and Beneficiaries: 215,995 EUR
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Project results in Syunik Marz

- In Shaki, Shaghat and Angaghakat villages of Syunik marz, the
project has supported three existing cooperatives,
Cooperatives' offices have been established. Management and
staff have been trained in cooperative management, modern
methods of agricultural production, processing of agricultural
products and biogas production,

- Gravity irmgation systems have been constructed in Shaki and
Angeghakot villages: 1.5 km in Shaki vilage and 3 km in
Angeghakot village. It provides 122 hectares of land with
Irrigation water. More than 300 families have recelved access to
Irigation water,

- Ona combine harvester and one seading machine have bean
provided to Shaki cooperative.

- One tractor and one four-furrow plough have been provided to
Angeghakot cooperative.

- Spelt mill in Shaghat has been established. It processes 300
tons of speltannually.

- Grain refining and winnowing units have been established in
Angeghakot and Shaghat villages. Each unit processes up to
250 tons of cereals annually.

- Flaxseed oil production unit has been constructed in Shaghat,
which processes up to 100 tons of flaxsesd per year.
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- Three drying units have been constructed in Shaghat,
Angeghakot and Shaki villages with 72 m* solar drying space and
25m’ workshop area.

- Milking stations In alpine meadows have been constructed in
Shaghat, Shaki and Angeghakot, Shepherd's and milkmaid's
house with 40 m” area, milking area, livestock watering space
have been constructed., Each station has four miking units
powered by diesel generalors.

- Three small scale biogas plants have been constructed in Shaki,
Shaghat, Angeghakot villages.

- Three greenhouses with 120 m” area have been constructed in
Shaki, Shaghat, Angeghakot villages.
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Project results in Gegharkunik Marz

- Three new cooperatives were established in Pambak,
Geghamasar and Areguni villages. Cooperatives' offices have
been established. Management and staff have been trained in
cooperative management, modern methods of agricultural
production, processing of agricultural products and biogas
production.

- One deap well has been reconstructed in Geghamasar village.
Mare than Bl hectares ofland has recelved access toirrigation

- Rehahilitation of gravity irrigation networks have heen
conducted in Areguni and Pambak villages: 2.3 km in Areguni
village and 2.4 km in Pambak village. As a result, irrigation
waterlosses have been eliminated, and 140 households in two
villages received access toirrigation water.

- One tractor, one seeding machine and one 4-furrow plough
have been provided to Areguni cooperative.

- Geghamasar biogas plant has been reconstructed.
- Next to the biogas plant in Geghamasar a 1,200 m’
greenhouse has been constructed.

- Two small-scale biogas plants have been constructed in
Areguni and Pambak villages.

- Two 120 m’ greenhouses have been constructed in Areguni
and Pambak villages.

- One drying unit has been established in Areguni village with
72 m2ofsolar drying space and 25 m’* workshop area,

- Animal feed production plant has been eslablished in
Fambak One fodder-mill and one grass-grinding machine
waere provided.

- Three manual grass-mowing machines were distributed to
Geghamasar, Areguniand Pambak cooperatives

- Twelve milking units were distributed to Areguni, Pambak and
Geghamasar cooperatives.
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Capacity building activities

Tha management of the ccoperatives, cooperative mambers
as well as potential employees of the cooperatives have been
trained in the following ameas
- Concepl of conperativas
- Managemeant of cooperatives
- Accounting for conperatives
Principles of cooparative marketing
- Besl practices of cereals producton
- Wild collecton of herbs and barnies: nature friendly methods
- Greenhouss cultivation of vagetables and greens
- Biogas production
- Drying fechnalogy of herbs and berries
- Animal heatth and artificial insemination
- Introductien of agronomic services by cooperatives
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The EU supports job creation in Armenia
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Job creation

Shaki, Shaghat, Angeheqot cooperatives
of the Syunik marz supported by the
project, as well as Geghamasar, Areguni,
Pambak cooperatives of the Gegharkunik
Marz established by the project have
created 19 "quality" and 72 "regular” jobs.
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Project Implementation Team

Shen Benewolent NGO

110 Nathandyan =ir Yerevan 0001, Amenia
Tel: =37410567031, 37450409010

Email: infoshen.am

Project Field offices

4 Andrasyan sir, Vardenis, Gegharkunik, Armenia
Mrs. Lyuba Manukyan
Emall: Imanukyang@shen.am

3440 Sigakan str., Sisian, Armeniz
Mr. Ashat Amirkhanyan
Email: aamirkkanyan@ishen.am
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